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COVID-19 Pandemic 
 

Declaration of measures implemented by Exceldor Cooperative (« Exceldor ») within its 
facilities 

 
 
Dear Partners, 
 
We are currently experiencing exceptional circumstances due to the COVID-19 pandemic. One of 
our top priorities remain the health and wellness of our employees, our clients and our commercial 
partners. Therefore, Exceldor has implemented several measures within its facilities to guarantee 
and safeguard business continuity while preserving the safety of its employees, subcontractors and 
other partners working at its locations. You will find below a comprehensive list of the measures and 
good practices implemented since several weeks at all Exceldor facilities. 
 
Hygiene and sanitation 
The nature of our activities implies very strict hygiene and sanitation measures, including mandatory 
handwashing at the entrance of all our production areas. However, we have enhanced certain 
measures. We have therefore proceeded, or are now proceeding, with the following: 

- Continuous sanitizing of common surfaces in all facilities during working hours; 
- Installation of handwashing and hand antiseptic product devices for all employees outside 

production areas. 
 
Symptom monitoring and control 
We have implemented a daily procedure for monitoring and controlling symptoms and contact with 
people at risk of COVID-19 contamination. This procedure includes:  

- Taking the temperature of all employees and visitors upon arrival on the workplace in all 
facilities; 

- Daily tracking of other symptoms using a questionnaire submitted to each staff member and 
visitor when they arrive at the workplace, applicable at all Exceldor facilities. 
 

Personal and business travel, and visitor control policy 
We have implemented new measures regarding personal and business travels at risk and visitor 
control. These measures include: 

- Foreign travel and travelling between Excedor facilities are prohibited unless of a situation 
where travelling is required to maintain operations, which would be previously approved; 

- Isolation for a 14-day period of any employee returning from a foreign country;  
- Visitors who are not essential to operations are forbidden access to our facilities;   
- Admitted visitors will be subject to the same conditions as our employees before accessing 

our sites. 
 
 
 
 
 
 
 
 
 
 
 



 

Quarantine, isolation and return to work 
We have developed a protocol for isolation, quarantine and return to work for our employees who 
are in one of the following situations: 

- Are waiting to pass a COVID-19 test or waiting on test results AND/OR living in the same 
household as someone waiting to pass a COVID-19 test or waiting on test results;  

- Have COVID-19 symptoms AND/OR are living in the same household as someone who has 
COVID-19 symptoms;  

- Have tested positive for COVID-19 AND/OR have been in contact with someone who has 
tested positive for COVID-19. 

 
Cross-contamination risk mitigation 
Several measures have been implemented to reduce the risk of cross-contamination both in our 
production areas and in our offices. These measures include the following:  

- Physical distancing of 2 metres everywhere possible (production areas, common areas, 
offices, meeting rooms, etc.);  

- Addition of divider panels in production areas where physical distancing is not possible; 
- Implementation of additional personal protection equipment in production areas (visors); 
- Decreasing employee rotation in production areas; 
- Decreasing employee density in common areas by staggering break times and adding 

heated outdoor trailers; 
- Introduction of telework arrangements for office employees for whom it is possible to do so 

while ensuring business continuity.   
 
We certify that all above measures are currently in effect, and we firmly believe that they will reduce 
the risk of spreading COVID-19 within our facilities. We also commit to remaining proactive and to 
re-evaluate such measures as the situation evolves, or to implement new measures if necessary, in 
order to ensure the safety of our employees as well as that of our subcontractors and other external 
partners working within our facilities. Moreover, we are making every effort to comply in real time 
with any new government directives related to COVID-19 and in connection with our sector of 
business, which we consider essential. Finally, rest assured that we will contact you in the event of 
any problem or notorious situation caused by COVID-19 at Exceldor.  
 
This statement of the measures implemented should be communicated to your employees before 
they come to our facilities in order to reassure them of the reduced risks associated with the spread 
of COVID-19 within our sites.    
 
 
 
 
 
____________________________ 
François Émond 
Purchasing Director 


